matchbox

ignite. involve. inspire. group
Project Name Get a G.R.1.P. on your Teamwork
Required or optional? Optional

Number of points 2

Due 1 week before next session

Get a GRIP on your team as a whole or a specific project or task. Brainstorm with your
employees, your co-workers, etc., and develop answers together that motivate Cavemen
and engage Thinkers.

After brainstorming each stage, use a prioritization process (like everyone check-
marking the three ideas they most agree with) to choose the top ones to list for us. Feel
free to share this document with your team.

To earn your points, put the following into a word document:

1)
2)
a.
3)

4)

5)

7)

The top 3 - 5 common goals of your team/project.

The major roles involved in your team/project.

List the top 1 — 3 responsibilities of each role to accomplish these
common goals

The top 3-5 interpersonal dynamics that help your work group function
well.

The 3 procedures that are the most helpful to achieving your common
goals. Also brainstorm the top three ideas that might help your
procedures align even better with your work group’s Goals, Roles and
Interpersonal dynamics.

What you saw as the impact of doing this project.

Email the document as an attachment to
michael@matchboxgroup.com

Put a copy in your notebook
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